Appendix 10
Investment of Surplus Revenue Balances

1. Scope:

This appendix details the system by which schools can invest underspends with
Norfolk County Council (NCC).

1.2 Responsibilities:

Schools are under a responsibility to make the most efficient use of their financial
resources. In the case of schools with underspends, this means investing these to
achieve the best rate of return possible.

1.3 Process:

Any school may set aside an earmarked part of its underspend in a centrally held fund.
The fund attracts a competitive market rate of interest and will be administered within
NCC’s formal accounts. Interest is calculated every six months and after each siX
months period, The Finance and Commercial Services Team will issue a statement
confirming the amount of interest earned to the school. Interest earned will be credited
to a school’s via journal transfer twice a year.

In the case of a type ‘A’ school, a physical cash transfer will need to be made by the
school to NCC in order to take advantage of the NCC investment scheme. In the case
of a type ‘C’ school, for the first six months of the year, the underspend brought
forward will automatically be invested on behalf of the school by NCC in order to
maximise investment income for that period.

For the second six months of the year, the amount of the investment will be the lower
of the underspend brought forward and the estimated underspend carried forward.
Therefore, the school’s budget plan will be an important aspect of this calculation.

This means that a school’s investment for the second half of the year will be reduced
to take account of any planned use of the underspend brought forward; it also means that a
school cannot invest any proportion of the current year’s resource allocation which it does not
spend. This is only eligible to earn interest in the following year.
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