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Rationale

At Stoke Holy Cross Primary School Primary School, we are committed to providing a full and effective
education to all pupils and we embrace the concept of equal opportunities and inclusion for all. This policy
and our SEND Information Report (published on our website) aims to provide information on the
provision for pupils with Special Educational Needs and Disabilities (SEND).

At Stoke Holy Cross Primary School we feel strongly that every teacher is a teacher of SEND. As Ofsted
recognised "The school prioritises additional support for pupils with SEND”, “The school identifies pupils’
needs at an early stage. Leaders involve pupils, parents and professionals in decisions about personalised
support. Staff have received training in how to support pupils with SEND”. (Ofsted 2024)

Objective

To provide the structure for a learner-centred approach that engages the pupil, family, school, and other
professionals in planning for and implementing high quality, needs led provision, that is consistent across
the school. This is to ensure that our learners can access the same opportunities for learning and social

development, achieving maximum progress and promoting their well-being.

Aims

e Develop a culture of inclusion, valuing high quality teaching for all learners, with teachers using a
range of effective strategies to support those with SEND. This supports our school strap line of
'Learning Together'.

e Employ a collaborative approach with learners with SEND, their families and other professionals as
needed.

e Set appropriate individual targets that are based on prior achievement, high aspirations and the
views of the learner and the family.

e Share expertise and good practice across the school and with other schools in the area.

e Make efficient and effective use of resources available.

e Plan for effective transitions.

e Adhere to the requirements of the Equality Act (2010).

e Follow guidelines detailed by Norfolk County Council.

Legislation Framework and Guidance

This policy has due regard to legislation, including, but not limited to the Special Educational Needs and
Disability (SEND) Code of Practice and the Children and Families Act 2014,. It also takes into account
statutory and non-statutory related guidance, including, but not limited to:

e Keeping children safe in Education

e Children’s and Families Act 2014 part 3

e Equality Act 2010

e Special Educational Needs in mainstream schools



https://stokeholycross.norfolk.sch.uk/wp-content/uploads/2025/03/SEN-Information-Report-Dec-24-25.pdf
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.legislation.gov.uk/ukpga/2014/6/part/3
https://www.legislation.gov.uk/ukpga/2010/15/section/6
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send

What do we mean by SEND?

At different times in their school career, a child or young person may have a special educational need. The
Code of Practice defines SEND as:

“A child or young person has SEND if they have a learning difficulty or disability which calls for special
educational provision to be made for them. A child of compulsory school age or a young person has a
learning difficulty or disability if they:

a.
b.

Have significantly greater difficulty in learning than the majority of others of the same age: or
Have a disability which prevents or hinders them from making use of educational facilities of a kind
generally provided for others of the same age in mainstream schools or mainstream post 16
institutions.”

If a learner is identified as having SEND, we will provide provision that is ‘additional to or different from’
the normal curriculum, with the intention to overcome the barrier to their learning and this is the rationale
we use to identify whether a child goes on our SEND register.

What are the different areas of SEND?
The SEND Code of Practice recognises four broad areas of need:

Communication and Interaction - for example speech and language difficulties and
ASD (Autistic Spectrum Disorder)

Cognition and Learning - including Specific Learning Difficulties like Dyslexia and
Moderate Learning Difficulties

Social, Emotional and Mental Health — this includes anxiety and low mood and
Attention Deficit Hyperactivity Disorder (ADHD)

SENDsory and/or Physical — this includes children with a hearing or vision impairment
and those with SENDsory processing difficulties or physical difficulties




How are pupil’s SEND needs identified at Stoke Holy Cross Primary School?

All pupils’ attainment and achievements are monitored by their teacher who is required to provide quality
first teaching (QFT) and learning opportunities that are appropriate for an individual's needs. Where a pupil
is making inadequate progress or falls behind their peers, additional support will be provided under the
guidance of the class teacher. Please note, that slow progress and low attainment will not automatically
mean a pupil is recorded as having SEND.

Universal Provision

Our universal provision is provision that is delivered across the school to all children, examples of this
include class visual timetables, the daily mile, children having individual whiteboards and the SCARF PSHE
curriculum. If there are concerns that a child is experiencing barriers to learning, then the early
identification of needs process will begin and the child will move up to the Targeted Support level.

Targeted Support
Targeted support is where a concern has been raised and at this stage information is gathered and action
points are agreed. A child may be at ‘targeted support’ when:

e Assessment and monitoring by the class teacher identifies that the child is performing below age
expected levels and requiring extra provision to be made.

e Concerns are raised by a parent/carer either on admission to school or at any stage of the child’s
education. These concerns may be directly related to learning, but could also encompass social,
emotional, and/or mental health issues.

e Concerns are raised by children that they are struggling with learning or other aspects of school-life

e Concerns raised by teacher or other staff regarding behaviour or self-esteem that is affecting
learning or engagement in learning.

e Information from a previous school suggests a barrier to learning

When a concern has been raised in relation to a possible barrier to learning a meeting will be arranged
with the class teacher and parents and a Targeted Support Plan will be completed. A master of this form is
included in appendix 1 at the end of this policy but it includes school views, parents’ views, child views and
the action points that have been agreed. A copy of this form will be shared with parents and saved to the
SEND folder. This form and the action points will be reviewed after 6 weeks. This is the first stage of the
graduated (Assess, Plan, Do, Review) cycle. Examples of provision at this targeted support level includes
referral to the NHS Speech and Language Therapist, use of fidgets, the enhanced daily mile and referral to
the Mental Health Support.

SEND support

When it is determined that a child needs more help than what is provided at the Targeted support level,
and their needs are found to be “additional to” and “different from” those of their peers, the SENDCo will
talk with the parents. After this discussion, the child may be placed on our SEND register. As a school, it is
our responsibility to identify the possible barriers to learning and put provision in place to overcome these
barriers to learning. We do not assess for or give diagnoses. Examples of provision at SEND support
includes personalised movement break timetables, personalised social stories, referrals to external
agencies, and ‘first then’ boards.

We follow the ‘assess, plan, do, review’, graduated approach model and aim to involve parents/carers and
the child in each step. At Stoke Holy Cross Primary School Primary School, we call this a Graduated




Learning Conversation. All children on the SEND register will have a Graduated Learning Conversation,
three times a year which generally take place as part of parents’ evening.

The Graduated Learning Conversation front sheet is a one-page profile, identifying what the child
likes/enjoys, what they find difficult, as well as what helps them learn. It also details any additional
intervention provided. The ‘7Cs’ are used to identify the strengths of the child and the 7Cs and
Identification of Needs checklist (INDES) documents are used to identify the difficulties or barriers to
learning. The INDES is uploaded and submitted to Norfolk County Council by the SENDCo. All children on
the SEND register receive SEND support. The second part of the Learning Conversation are 3 or 4 realistic
targets. They are SMART targets (Specific, Measurable, Achievable, Relevant and Time bound). For
children who have an EHCP these targets are directly linked to the outcomes in their EHCP.

Pupil and parent/carer voice form a vital part of the Graduated Learning Conversation and are also
recorded on the form. This enables pupils and parent/carers to be able to participate, understand and
give their views on what the next steps should be.

Please see appendix 2 for a blank Graduated Learning Conversation proforma.

We carry out internal moderation of INDES forms on an annual basis.

Enhanced support

For children who have the highest level of needs, bespoke support is needed to overcome their barriers to
learning. Examples of this provision include daily SENDsory circuits, Positive Behaviour Support Plans
(PBSP) and bespoke timetables. Many of these children may have EHCPs. Those children with EHCPs will
have the provision and progress towards outcomes reviewed on a termly basis. The SENDCo will work
closely with the class teacher to ensure the provision is in place and to ensure progress is being made
towards the outcomes.

Children with EHCPs have an annual review where the EHCP is reviewed. The class teacher, the child, the
parents and other external agencies, all need to be involved to ensure this process accurately reflects
what that child needs to reach their potential.

Flowchart for early identification of needs

Are the child’s needs being met? Have | Support level Process — what will happen at this level
we overcome the barriers to learning?

EHCP e Termly review of provision and
outcomes

e |EP linked to EHCP outcomes

e Annual review

No — complete up to 3 Enhanced e Bespoke timetable

cycles and then consider applyin Support e Bespoke Support plans for example,

EHCP needs assessment Positive Behaviour Support Plan,
communication plan

Yes — stay at this level e Bespoke interventions

and review each term e Referral to SEND and inclusion team

e Referral to SRB




No — move up to SEND e Referral to other professionals
enhanced level support including Educational Psychology
(SEND Team
register) e Graduated Termly Learning

e Regular interventions

No — repeat up Targeted e Meeting with parents/carers and
to 3 cycles then Intervention class teacher. Targeted support Plan

move up to to be completed and review date
SEND support set.

e Capture child’s voice
Yes — move down to e Short term interventions either led

universal by school or outside agency
provision

Yes — stay at this level conversations reviewed each term.
and review each term I e INDES to be completed

Universal e Provision that is provided for all
No ™8> yp to Provision children across the school
Targeted Support

Broad and Balanced Curriculum

All pupils have equal access to a broad and a balanced curriculum. However, this might look slightly
different for those children that are at our enhanced level of support. Although, we consider the
classroom to be the best learning environment for all children, we recognise that at times the classroom
can feel overwhelming for some children. Some children need a bespoke timetable which includes time in
the classroom, as well as time in a quieter calm space. For these children the provision that we provide is
reviewed regularly to ensure we are meeting their needs and working with them to ensure they are
spending time with their peers and engaging in learning planned by their teacher. These bespoke
timetables are reviewed weekly to ensure inclusion is prioritised in a way that is appropriate for that child.

Funding for SEND

Stoke Holy Cross Primary School Primary School receives funding directly to the school from the Local
Authority to support the needs of the learners with SEND, which differs each year. This is described in the
SEND funding on Budget Share Tracker .

The funding we receive is used to provide teaching assistant support, interventions, resources, outside
professional advice and additional support as described on our Provision Map. Over the past 12 months
there have been significant changes to SEND funding in Norfolk but we strive to be creative and use the
funding as effectively as possible to meet the diverse range of SEND at Stoke Holy Cross Primary School
Primary School.



https://csapps.norfolk.gov.uk/BudgetShare/default.aspx

Admissions

Any child who has been identified as having SEND, prior to admission would be added to
our SEND register. The SENDCo would meet with the parents, and have contact with the
previous school/setting, and a plan for the first half term would be agreed. This plan
would reflect the individual needs of the child but the priority would be to support a
smooth transition into Stoke Holy Cross Primary School Primary School.

In line with the Children’s’ Act (2014) and the Equality Act (2010) we will not discriminate
against children because of their SEND and we will take all reasonable steps to provide
effective educational provision. We will empower parents/carers to make an informed
decision about the most appropriate setting for the holistic care and learning
development for their child.

Starting School

Before a child starts in Reception, staff from Stoke Holy Cross Primary School arrange to
visit a child in their pre-school setting, at home or both. Home visits provide the
opportunity for staff to meet the child in an environment where they are most comfortable
and for parents/carers to ask any questions they may have. Visits to the pre-school setting
allow the child's new teacher to see how they interact with other children. Wherever
possible the SENDCo will also visit the child in their pre-school setting, so she can look at
what provision is in place and how Stoke can best support the child’s needs.

Transition

A change of school, class and staff can be an exciting but also an anxious time for pupils.
We endeavour to make sure these periods of change are managed in a SENDsitive way to
provide continuity of quality provision and reassurance to our pupils and families.

Changing classes within our school
During the last term of each academic year, several steps will be taken to ensure a smooth
transition for all children.

e transition planning meetings will take place and current teachers will meet new
teachers. These meetings are to discuss the child's strengths, interests, and any
additional needs they may have. They will share ways that those additional needs are
being met, including what has worked well and what has not been so successful.

e all children will meet their new teacher, in their new classroom. Personalised
transition plans may be needed for some children and this might include additional
visits to the new classroom, new teachers to visit them in their current classroom,
social stories with photos of staff and the classroom and/or the child spending time
getting to know their new teacher.

Changing school




When a child is transitioning to a new school, information will be shared with the new school. This is often
through a phone call or meeting and then paperwork is also shared. If the child has an EHCP then the
SENDCo from the new school will be invited to the annual review.
For children on the SEND support level or above a personalised transition plan may be put in place and this
might include:

e staff from the new school observing the child in class at Stoke Holy Cross Primary School.
Carefully structured transition plans that take place over several weeks.
Professionals Transition meetings
Involvement or external agencies for example the Schools and Communities team.

Roles and Responsibilities
Teachers:
Day-to-day planning, support and pastoral care for all pupils, including those on the SEND register.

SENDCO:

Day-to-day responsibility for the operation of the SEND policy and coordination of specific provision made
to support individual pupils with SEND, including those with EHCPs. Regular meetings are held between the
SENDCO and Headteacher to review provision and allocate support. Termly reports are SENDt to the
Governors, giving information about SEND within the school.

Headteacher:

The overall strategic development of the school, including having on overview of SEND.

The Headteacher is responsible for the leadership and management of all aspects of the school, ensuring
staffing levels are appropriate to meet the needs of the children with SEND.

SEND Governor:

Monitoring, challenging and supporting the school, to ensure appropriate provision is allocated to meet
the needs of all children with additional needs and SEND. They meet with the SENDCo to discuss how the
school is doing the utmost to support our children with SEND.

Expertise and training of staff
The School recognises that high-quality training is vital for all staff to ensure they have the knowledge and
skills to support our children with SEND. Staff have received a variety of training to meet the needs of our
children, including:

e STEP On — Norfolk STEPS (Teaching Assistants and Teachers)

e STEP On and STEP Up Lead Professionals refresher (SENDCo)

e Using TEACCH approaches to support children with Autism (Teaching Assistants and Teachers)

e Safeguarding (all staff)

e NPQSENDCo (SENDCo)

The training we offer is reflective of the cohort of children we are supporting, so it can change depending
on the needs of the children.




Legal framework

This policy has due regard to legislation, including, but not limited to the Special
Educational Needs and Disability (SEND) Code of Practice and the Children and Families Act
2014,. It also takes into account statutory and non-statutory related guidance, including,
but not limited to:

e Keeping children safe in Education

e Children’s and Families Act 2014 part 3

e FEquality Act 2010

e Special Educational Needs in mainstream schools

Monitoring and Review
This policy will be reviewed by the SENDCO annually. It will also be updated if any changes
to the information are made during the year. It will be approved by the governors.

Links with other policies and documents

This policy links to the following documents:
SEND Information Report

Accessibility plan

Anti-Bullying Policy

Assessment Policy

Attendance Policy

Behaviour policy

Behaviour for Learning Policy

Equality information and objectives

Intimate Care Policy

Safeguarding Policy

Supporting pupils with medical conditions policy
Supporting Positive Behaviour (including Positive Handling) Policy



https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.legislation.gov.uk/ukpga/2014/6/part/3
https://www.legislation.gov.uk/ukpga/2010/15/section/6
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send

Appendix 1 — Target Support Plan

Name of child
Contact

e Date

e Who

e How

Class

Child’s Voice
e What do they enjoy about school?
e Anything they find difficult
e Feeling and wishes

Comments from school
e Academic — working at expected levels
attendance
Friendships
Concerns
Managing emotional regulation

Comments from home
e Things they like
e Hobbies / interests
e Concerns

Other information

Action Points / Next Steps

Who / when

Review Date.

Shared with class team Date
Shared with parents Date
Shared with SENDCo Date




Appendix 2 — Graduated Learning Conversation
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Name Dates
Area of

PreSENDt Need C&L c&l SEM';/P
(Highlight)

Assess

All About Me:

Things | like / What I'm What | find tricky: What people like about

good at: v me:

v

What helps me learn?

We have identified many learning strengths including these:

’

1. Things I find difficult:




Stoke Holy Cross Primary School

Long Lane | Stoke Holy Cross | NR14 8LY

E office@stokeholycross.norfolk.sch.uk
T 01508 493132

Autumn ;ferm

Plan Do Review
Area

of Outcome/Purpose/Expectation | Intervention Frequency At home RAG
Need

Signed: Teacher:

Parent:
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